
Recently I watched the 
Ted Talks presentation 
by Simon Sinek (http://

www.ted.com/talks/
simon_sinek_how_great_lead

ers_inspire_action.html).  
After watching I ordered 
Simon Sinek’s book Start 
with Why and I read it 
over the course of one 
weekend.  I’ve also 
spent a great deal of 
time on his website -
www.startwithwhy.com.   
 
Mr. Sinek reviews a sim-
ple concept called The 
Golden Circle.  Typically 
organizations start with 
‘what’ – the products or 
services an organization 
offers.  Some organiza-
tions can identify ‘how’ 
they do what they do – 
the motivating factors in 
their decisions.  Finally, 
a few organizations can 
identify their purpose, 
cause or belief.  That is, 
‘why’ they exist.  Mr. 
Sinek contends that an 

organization must first 
start with why they ex-
ist.  Then how they do 
what they do or the mo-
tivating factors in their 
decisions.  Finally, the 
organization should 
identify what they do.   
 
As I reflect on this year 
and look forward to the 
next, Simon Sinek’s ar-
ticulation of the ‘power 
of why’ resonates.  He 
says, “The more you talk 
about why you do what 
you do, those who work 
with you, those who 
work for you, those who 
work around you all 
know what you need 
and what the right deci-
sions are, not because 
they’re trusting your 
gut, and not because 
you laid out some set of 
criteria. It’s because 
they know why you do 
what you do, and there 
are some decisions that 
are just obvious. They 

either make sense, or 
they don’t.”   
 
As a district we have ex-
perienced a great deal of 
change this year.  We 
welcomed a new assis-
tant director and a new 
district.  We started new 
programs and we ex-
panded existing pro-
grams.  We implemented 
a new statute related to 
restraint and seclusion, 
as well as a new math 
curriculum.   
 
It is critically important 
that we focus and 
strengthen our ‘why’ - 
serving as the best re-
source for our members 
and ensuring success for 
all learners, especially 
given the needs of those 
we serve.   
 
Like many of you, I am 
looking forward to reju-
venating in preparation 
for another school year.  
Enjoy your summer! 

 

 Melissa 
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As the school year come to an end, the following is a checklist to assist with the completion of important due 
process and other year-end tasks: 
 
For All Staff: 
 Final timesheets, mileage sheets turned in  
 
 Turn in keys and/or keycards and equipment as appropriate 
 
 All due process information completed and turned in for main files, including CS11 termination forms 
 
 Purchase requisitions turned in and reviewed with the Assistant Director/Principal prior to leaving for 

the school year, with all required information complete and legible 
 
 Voicemail and e-mail “out-of-office” greeting for summer months 
 
 August, 2012 workshop sessions sign-up sheet completed 
 
 TWA for summer work signed, if applicable 
 
 Password for computer provided to Assistant Director/Principal, if applicable 
 
For Site-Based Licensed Staff IEP Managers: 
 Final attendance records entered into TIES I-Cue 
 
 All IEPs from previous year(s) have been made ‘historic’ or ‘active’ in i-Plan 
 
 Students’ general education participation for the next school year has been verified with the Assistant 

Director/Principal 
 
 Second semester/quarter/trimester AND full-year grades have been entered into the TIES Report Card 

system 
 
 ESY materials have been prepared, and the ESY teacher has been contacted (if other than school-year 

teacher), in preparation for students’ ESY services 
 

Due Process Dialogue 

By Kitri Larson Kyllo, Assistant Director/Principal 
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Len Jax started with ISD 917 in 
1987.  He began his career in Men-
dota Heights then moved on to 
Thompson Heights.  From there he 
went to Eagan High School and 
Apple Valley IDEA before arriving 
at the Juvenile Services Center in 
Hastings.   
 
Len is a spectacular teacher and 
fantastic co-worker.  The following 
are comments from students and 
staff about Mr. Jax. 
 

 He is there to help with every-
one and everything.  He even 
ran a small grocery store 
which was used as a reward 
system for kids.  In the process 
he taught the kids how to 
count back change, add and 
subtract with tangible money, 
and use a cash register.  His 
number one thing was helping 
and teaching kids.   I can count 
on two fingers the number of 
times he ever got upset with a 
kid.  His manner was always 
calm and quiet. 

 I wouldn’t be able to be on 
track to graduate if it weren’t 
for you.  The school work I’m 
doing gives me a sense of pur-
pose while in here (JSC).  
Thank you for the extra effort 
you’ve done for me, it’s too 
bad you won’t be here next 
year to help kids the way 
you’ve helped me.  You’re a 
good teacher, and a good per-
son! 

 

 Mr. Jax is very open minded 
and likes to give support to 
the students of JSC.  He en-

courages us to do better and 
improve.  Mr. Jax noticed my 
Irish heritage by noticing my 
last name.  That shows how 
observant and insightful Mr. 
Jax is.  I’ve always felt safe 
and appreciated in his class-
room.  Thank you Mr. Jax, for 
teaching me and giving me a 
second chance at life. 

 You are so nice and you 
helped me understand math.  
You are also funny and can 
make me laugh.  FYI-I don’t 
think you should retire; first – 
you’re not even old, second – 
you’re too nice, third – you’re 
the best teacher!  Who is go-
ing to take your place? You 
remind me of my grandpa 
and he was special to me.  I’ll 
miss you! 

 
Things you may not know about 
Mr. Jax: 

 He wrote the grant to bring 
Successmaker to 917.   

 Mr. Jax helped bring TIES I-
PLAN to 917.  

 He is an outstanding cook 
who loves to travel through 
Italy. 

 
He has made a lasting impression 
on both co-workers and students 
alike; he will be greatly missed! 
 

 

 

 

 

 

Ila (Marty) Rigwald started work-
ing for ISD 917 in the summer of 
1988 as a paraprofessional during 
ESY at Thompson Heights.  Over 
the next 24 years, she worked in 
many different programs including 
YTP, McGuire IDEA, DCTC, Inver 
Grove, Farmington IDEA, and Ap-
ple Valley IDEA. 
 
With that much experience, she 
has many stories to tell.  There 
was the time that a student at the 
McGuire program wore a fanny 
pack to school and wouldn’t let 
anyone look inside. When she fi-
nally did, everyone was surprised 
to discover that she had been 
walking around school for the day 
with her pet rat!   Then there was 
the year that things kept disap-
pearing from her desk—white out, 
staples, tape, paperclips, etc.  
Right before winter break, she dis-
covered a pile of presents on her 
chair.  They contained all the miss-
ing items wrapped individually.  
There was a student in the pro-
gram with selective mutism.  
When she asked who had placed 
on the presents on the chair, he 
just snickered and walked away! 
 
Marti is going to miss the friends 
she has made over the years and 
the students.  When students 
come back to visit or invite her to 
graduations, she knows she is 
making an impact on their lives. 

Honoring Retirees 
By Jennifer Hetland, Assistant Director/Principal; Kitri Larson Kyllo, Assistant Director/Principal; Dave Stoll, Assistant Director/Principal;  
Nicolle Roush, Business Manager; Melissa Schaller, Director of Special Education 
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Honoring Retirees, Continued 

It is a pleasure and honor to rec-
ognize Geri Claytor’s retirement 
from ISD 917 after 35 years of 
service.  
 
It is finally time to do the things 
she loves, including gardening, 
quilting and camping with her 
husband, Jim. 
 
Geri graduated from Dakota 
County Technical College in June, 
1977.  While in school, she began 
her career working for ISD 917 in 
the accounts payable department.  
Within a few short months she 
was moved into the payroll de-
partment and has worked in the 
position ever since.  One of Geri’s 
greatest attributes is a willingness 
to learn and to accept change.  
Geri has seen a lot of changes 
over the years, especially in the 
area of technology. 
 
If you think about it, Geri proc-
essed approximately 375,000 pay-
checks, issued 16,000 W2s, filed 
140 quarterly reports and experi-
enced 34 audits, with one more 
audit to go. 
 
ISD 917 was truly blessed to have 
Geri Claytor as a dedicated em-
ployee. 

After thirteen years with ISD 917 
as an Assistant Director/Principal, 
Terri Trexler is retiring this year.  
In spite of the fact that she will no 
longer be working in the district, it 
is her hope that our work contin-
ues with pride and enthusiasm.  
 
Terri shared some highlights and 
fond memories of her time at 917.   

 She enjoyed working with the 
school board—especially be-
ing included in the selection 
process for two superinten-
dents. 

 She felt supported in provid-
ing leadership to her assigned 
programs.  This includes 
changes and improvements to 
the DASH and TESA programs 
and development of the 
PACES program.   

 Terri also  opened two store-
front sites,   

PD Works and TESA Works, 
to meet the needs of transi-
tion-aged students. 

 Terri enjoyed her time with 
the Dakota County CTIC.  
This including many opportu-
nities to network and col-
laborate.  Terri especially 
enjoyed the events the 
group held. 

 
Terri treasured the opportunities 
she had to know, observe and 
team with amazing, multi-
talented, teachers, nurses, thera-
pists, support staff, and the ad-
ministrative team .  She felt 
greatly enriched by the individu-
als with whom she worked, as 
we all did working with her. 
 
We wish Terri the best as she 
embarks on her next adventure. 
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It is with pleasure mixed with sad-
ness we recognize Jan Weelborg, 
District 917 Physical and Health 
Disabilities Teacher/Consultant, for 
the many years of exceptional ser-
vices she has provided to District 
917.  Jan is retiring at the end of 
this school year, and she and her 
services will be greatly missed!   
Jan is an outstanding professional 
who has led a career of dedicated 
service to many school districts 
and programs serving persons with 
disabilities, including Intermediate 
District 917, for the past 37 years.  
Jan has served many learners, 
staff, and parents with the highest 
caliber of service in her position as 
PHD Teacher/Consultant with In-
termediate District 917 for 14 
years.  She has provided significant 
contributions to District 917 with 
her service on the district’s Assis-
tive Technology Committee for 
many years, provision of multiple 
training and inservice sessions, and 
a special assignment as the facilita-
tor of District 917’s joint project 
producing a study and report to 
meet both North Central Associa-
tion credentialing and MN 
CIMP:Self Review  requirements 
during the 2001-2002 school year.  
Jan earned the TIES Exceptional 
Teacher of the Year Award for Dis-
trict 917 in the 2007-2008 school 
year.   Jan has been sought after to 
serve as an Inclusion Specialist for 
several school districts due to her 
expertise in this area. It was a dis-
tinct honor for a 917-member dis-
trict to recognize her considerable 
contributions and talents in this 
area when she earned the 2010 
Outstanding Inclusive Educator 
Award by Lakeville School District. 
Jan earned her B.A degree in Ele-

mentary Education from Augus-
tana College in Sioux Falls, SD, her 
M.A. degree in Special Education 
from the University of South Da-
kota, and her Physical and Health 
Disabilities licensure credentials 
from the University of Minnesota 
in Minneapolis.  Jan’s career has 
included several administrative 
and supervisor positions in addi-
tion to teaching.  Prior to coming 
to Intermediate District 917, Jan 
served as a Sixth-Grade Teacher in 
Bloomington Public Schools for six 
years, a Preschool Director/
Teacher in Redfield, SD for four 
years, a Program Coordinator at 
the South Dakota Developmental 
Center (geriatric unit) for ten 
years, an LD special education 
teacher in Redfield, SD for six 
years, and then the Director of 
New Horizon’s Childcare Center.  
Jan’s exceptionally high caliber of 
services, dedication, and commit-
ment are well recognized by nu-
merous parents, staff and adminis-
trators, both in District 917 and 
917-member districts.   Jan, you 
will indeed be missed!  We thank 
you for all you have done for so 
many students, parents and staff! 
 

Some of the great contributions 
left behind by Jan…  
 

From Kathy Ware, Parent, Inver 
Grove Heights 
My son, Kylen Ware, is just finish-
ing 11th grade at Simley High 
School.  He has quadriplegic cere-
bral palsy and profound mental 
retardation.  I have appreciated 
Jan Weelborg over these past 11 
years.  She has provided the ex-
pertise and insight for my son's IEP 
team to fully include him into 
regular education classes.  Jan has 

been a strong advocate on behalf 
of Kylen.  She has always been will-
ing to hold a firm position at times 
when it has not always been com-
fortable.  She has been able to 
compromise and pull Kylen's IEP 
team together.  Jan is reliable, de-
pendable, and trustworthy.  She 
has a heart for people with disabili-
ties. I would like to thank Jan per-
sonally for all she has done to help 
improve Kylen's life, the lives of his 
peers, and his community as a 
whole.  Thank you, Jan, and well-
wishes in your retirement! 
 

From Tracy Zahn, Special Education 
Teacher, Inver Grove Heights 
School District 
I have had the opportunity and 
privilege to work with Jan in many 
capacities over the past 14 
years.  She has been a mentor, col-
league, and friend.  Her expertise 
in the area of special education 
seems to be unending.   Whether 
I've had a due process question, an 
adaptation question, a technology 
question, curriculum question, or 
one of life's many unanswered 
questions, Jan has always been 
able to guide me to the an-
swers.  Jan has had numer-
ous experiences with students that 
she often references, whether 
here or there, in this state or that, 
with this disability or that, or using 
this technology or that.   It is all of 
these experiences that have made 
Jan an endless resource to every 
district, staff, family, and stu-
dent that has had the opportunity 
to work with her.  She will be 
greatly missed by our district, staff, 
families, and students; but she can 
leave knowing she has left us 
with many wonderful experiences.   

Honoring Retirees, Continued 
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1300 145th Street East 

Rosemount, MN 55068 

Intermediate School District 917 

The school board has approved a 5-
year lease with the Burnsville-Eagan-
Savage Schools to lease a portion of 
Cedar School.  Cedar School is located 
near Cedar Avenue and Diffley.  The 
IDEA satellites located currently in 
Farmington and Apple Valley will 
move to the space for the 2012-2013 
school year.  Additionally, we will open 
two additional SUN classrooms at that 
location for 2012-2013.  This is a 
uniquely designed space that will meet 
our needs well. 

New Space!! 

By Melissa Schaller, Director of Special Education 

Phone:  651-423-8377 

Fax:  651-423-8776 

www.isd917.k12.mn.us 

Changes for 2012-2013 

By Melissa Schaller, Director of Special Education 

A few more changes will be occurring for next school year.  In an effort to bal-
ance administrative assignments a few adjustments are being made.   

 Special education supervision at DCALS will move to Don Budach.   

 Dave Stoll will retain special education supervision at DCALS-North.   

 Jennifer Hetland will be the administrator assigned to Anthony Louis and 
Options.   

 Finally, administrative oversight for the DAPE/PE department will transfer 
to Don Budach. 

If you have any questions, please let me know. 

ASD Licensure 

By Melissa Schaller, Director of Special Education 

As many of you are aware, the Board of Teaching announced two new licenses 
this spring—Autism Spectrum Disorders and Academic Behavioral Specialist.  
Both of these licenses will take effect July 1, 2015. 

Many universities are offering information sessions about new licensure pro-
grams they will be offering.  As a district, we will convene a committee to pro-
vide guidance and support for staff pursuing licensure in these areas.    If you 
are interested in participating in the committee, please email me at 
melissa.schaller@isd917.k12.mn.us.  


